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Who this is for. You're a D2C or Shopify founder getting visitors but not enough sales. Virexo Media is an ecommerce growth agency that builds

stores, runs the ads, and fixes the funnel for brands scaling to 6–7 figures. This playbook is the exact map we use to find where a store leaks money

— use it on your own store in about 20 minutes. 

The 4 stages (plus the one most stores skip)

Every sale moves through the same path: Awareness → Interest → Desire → Action. Each stage has a job. When a stage does its job, people flow to the next

one. When it doesn't, they leak out — and you blame "traffic" when the real problem is a gap in the middle. Walk each stage below, mark your leak, apply

the fix.

STAGE 1

Awareness — get the right eyes

The job: reach people who could realistically buy, not just anyone. Volume without relevance is wasted spend.

Common leak: broad, untargeted traffic; chasing reach over fit; no clear "who is this for."

Fix: define one core buyer, lead with a single clear value proposition, and send paid + organic traffic to a page that matches the promise that brought

them.

STAGE 2

Interest — earn the next 10 seconds

The job: in the first screen, make a stranger think "this gets me." This is where most stores quietly bleed.

Common leak: slow load, weak hero, no clear benefit above the fold, generic product copy.

Fix: fast mobile load, one benefit-led headline, a strong hero image, and proof (reviews, ratings) visible without scrolling.

STAGE 3

Desire — make them want it now

The job: turn "interesting" into "I need this." Reduce risk and build a reason to act today.

Common leak: thin product pages, no social proof, unanswered objections, no urgency or guarantee.

Fix: benefit-driven product pages, real reviews + UGC, clear shipping/returns, bundles, and an honest reason to buy now.

STAGE 4

Action — remove every excuse to leave

The job: get them through checkout with zero friction. Tiny obstacles kill ready buyers.

Common leak: forced account creation, surprise shipping costs, too many fields, few payment options, no cart recovery.

Fix: guest checkout, transparent pricing early, express + multiple payment options, and an abandoned-cart email/SMS flow.

The stage most stores skip: Retention

In 2026 every funnel that actually scales adds a 5th stage — retention. A first sale is the start, not the finish. Win-back and replenishment flows, a

simple loyalty loop, and post-purchase email turn one order into lifetime value (and make your ad spend far cheaper to justify). If you're not emailing

past buyers, you're refilling a bucket with a hole in it.
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Your plug-the-leaks checklist

Run your store top to bottom. Anything you can't check is a leak to fix this week.

[ ] One clearly defined buyer and a single value proposition on the homepage.

[ ] Homepage loads fast on mobile (under ~3 seconds).

[ ] A benefit-led hero headline and image you "get" in 7 seconds.

[ ] Reviews / ratings visible without scrolling.

[ ] Product pages answer the top 3 buyer objections.

[ ] Real social proof or UGC on product pages.

[ ] Clear shipping, returns, and guarantee info.

[ ] Guest checkout enabled; shipping cost shown early.

[ ] Multiple + express payment options.

[ ] Abandoned-cart email/SMS flow live.

[ ] Post-purchase + win-back flows running.

Common mistakes that quietly kill funnels

Buying more traffic to fix a conversion leak. If stage 2–4 leak, more visitors just leak faster.

One generic landing page for every campaign. The page must match the promise of the ad/pin.

Treating checkout as "done." Most ready buyers are lost in the last 30 seconds.

Ignoring past buyers. Skipping retention is the most expensive mistake on this list.

What good looks like (illustrative)

Example, for illustration only: a store doing $40k/mo with steady traffic finds its biggest leak at Stage 2 — a slow, vague homepage. Speeding it up,

rewriting the hero around one benefit, and surfacing reviews lifts the share of visitors who reach a product page. The traffic budget never changed;

the funnel just stopped leaking. The point: diagnose the stage, then fix the stage — don't spend your way around it.

Want this done for you?

Virexo Media builds high-converting Shopify stores, runs the Meta ads, and fixes the funnel end-to-end for D2C brands — so the traffic you pay

for actually turns into revenue.

Next step: Book a free strategy call and we'll map your funnel's biggest leak together. Visit virexomedia.com.
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